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for a New Economy: Tom Barefoot, Richard Czaplinski, 

Gary Flomenhoft, Paula Francis, Gwendolyn Hall-
smith, Debbie Ingram, Dan Jones and Amy Kirchener

A fish has no concept of water because it is simply the 
medium in which it lives.

—Marshall McLuhan

What is the economy? It mystifies and scares us while 
having an impact on every part of our lives. We all 
want it to work for us, but most days—at least for 

the majority—it doesn’t. Jobs are lost, homes foreclosed, and 
eviction notices, pink slips, bankruptcy, food stamps and 
huge student debts are the tickets to the “economy” for more 
and more people.

In addition to these personal symptoms that the economy 
has gone badly awry, there are plenty of signs at other levels. 
Just a few weeks ago, Attorney General Eric Holder told the 
Senate Judiciary Committee that the big banks are just too 
big to prosecute, making them both too big to fail and too 
big to jail. In the news, we see lines of desperate people in 
Cyprus trying to get access to their captured savings. Our 
climate is changing for the worse because of demands for 
unchecked growth in GDP. Our public land, airwaves and 
natural resources are privatized because of a misguided belief 
that somehow private companies can provide us with public 
services more efficiently.

So if you took a look at this supplement and felt an irre-
pressible urge to turn the page, you are not alone. But read 
on: If we are going to work together to improve the economy, 
we all need to first understand how it works. It’s really not 
that complicated, and it’s easier to change than you think. 
The small group of us who have formed Vermonters for a 
New Economy believe that here in Vermont we are already 
changing it for the better and we can pave the way for others 
to do it as well.  Vermont is truly privileged to have a large 
number of engaged thinkers and activists who are creating 
the different pieces of this new system.  

The Box: The economic rules, structures and systems that shape our 
access to . . .
The Contents: All the things we need.
The Economy: Rules, customs, assumptions, structures, systems

Our economic system is actually a set of rules, laws and 
institutional arrangements that have evolved over several 
centuries to enable us to collectively trade goods and services, 
engage in economic enterprises that are too large for indi-
viduals to undertake alone, manage resources and provide 
for our collective well-being. Up until the last hundred years, 
this has all taken place in the context of an assumption that 
we have unlimited resources at our disposal. The earth was 
a big place, and humanity took up only a small part of it. 
The system we have, based on these outdated assumptions, 
continues to shape the way we meet our needs, in much the 
same way as the box shapes the contents.

So if we want land and housing, most people need to obtain 
financing from a bank. If we run a business, we measure our 
profits and losses using standard management and account-
ing practices, and we have a choice of ownership options dic-
tated by law. For everyday purchases of goods and services, 
we use money as a means of exchange. If we’re trying to de-

scribe the 
performance 
of the economy as 
a whole, we talk about 
the Gross National Product 
(GNP)—the metrics of economics.

The ownership models dictate who profits 
from different enterprises: shareholders, owners, members, 
workers.  The management structures tell us how an enter-
prise should record its costs and benefits, treat the workers 
and do its long-term planning. The rules of banking and 
finance direct how businesses and individuals can get loans 
and other forms of investment to carry on their work.

There are less obvious ways the system shapes the economy 
as well, such as the type of money we use, the laws of taxa-
tion, national subsidies and corporate practices. To document 
all of the ways our economic life is warped unnecessarily by 
the box we live in would take a book. We need a new box. 
We start by recognizing that we have outgrown our current 
structure and moving on to design a new one. 

Outta the Box: Vermontʼs New Economy
What does the new box look like? Here in Vermont, we are 

already doing the work to build it. 
We have pioneered new means of exchange, like time 

banks and the VBSR Marketplace, that allow people to make 
exchanges with each other without using scarce dollars. 
Read the articles by Amy Kirshner of VBSR’s Marketplace,  
which describes a new interbusiness barter currency, and by 
Chloe Budnick about central Vermont’s time bank called the 
Onion River Exchange. 

Last year, we also became one of the few states to start to 
use the Genuine Progress Indicator (GPI) as a measuring 
stick for economic progress, not just relying on a GNP that 
does not account for human and environmental health as a 
measure. Read the articles by Eric Zencey, Tom Barefoot and 

Paula Francis about both GPI 
and Gross National Happiness 

(GNH), another way to think about 
how the economy performs.

This year, growing interest in public banking has 
led to a study by the treasurer’s office of the capital gaps 

the state faces under the current system, and legislation 
has been introduced in the Senate that calls for a study of 
the consolidation of state financing institutions. Read the 
articles by Anthony Pollina, Ellen Brown and Ignatio Villa 
on state banks.

Vermont is a leader when it comes to new ownership 
models. We have an Employee Ownership Center that assists 
businesses who want to transfer ownership to their employ-
ees and a Worker’s Center that advocates for better social 
programs for working Vermonters. We have passed legisla-
tion that enables people to create public benefit corporations, 
where the business starts with an assumption that the return 
to the community and to the environment is at least as 
important as a monetary return to shareholders. Read Gary 
Flomenhoft’s article about reversing privatization. 

UVM students are also demanding that the university 
invest in ways that foster new economy values. Read “Cool 
Economics in a Heating World: Capitalizing on Youth 
Involvement in the New Economy” by Daniel Cmejla and 
Alex Prolman to learn more about the growing divestment 
movement on campuses.

A new box also makes it possible to meet our needs so we 
are more resilient over the long term. Other Vermont eco-
nomic innovations include:

•  The community land trust movement, which enables 
new forms of homeownership and land management.

•  The energy efficiency utility, where electric utilities, 
and soon thermal energy providers as well, make money 
through efficiency rather than overconsumption. Read 
Dan Jones’s article about energy efficiency and creativity.

•  Regional food system councils that are developing food 
hubs to support local food growers and processors and 
making it easy to integrate local, organic food into 
school meals, food shelves and elder meals. Read Richard 
Czaplinski’s two articles about transition towns and the 
food and energy links.

•   The Farm to Plate initiative, mobilizing capital invest-
ment and entrepreneurialism in food systems.

•  The Energy Action Network, identifying critical leverage 
points to make the state’s energy future more self-reliant 
and carbon neutral.

•  Creative economy support through both state action and 
community planning.

•  Alternative and complementary health care options that 
empower people to make positive choices about their 
health in an affordable, local way.

The new economy is not a fantasy. It’s being done across 
the state and is taking hold in ways no one could have an-
ticipated. In this supplement, we’re showing you the success 
stories from the front lines as Vermonters play a leading role 
in shaping a future we all can live in.
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omy, good governance and a sense 
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DOT HELLING
ATTORNEY AT LAW

CLIENTS: please make contact 
for referrals, file pickup, etc

(802) 223-1555 or 
dothelling@gmail.com

29 East State Street, Montpelier
Thank you for 30 wonderful years 

serving Central Vermont!

ANNOUNCEMENT: 
CLOSING APRIL 30, 2013

by Gary Flomenhoft

Vermonters are leading the way to the new economy we 
are describing here, but we are doing it in an environ-
ment that is full of challenge. National and interna-

tional trends toward privatization and austerity have set the 
stage for a very different but still “new” economy in which 
the private sector would acquire, own and control many of 
the resources and services that we think of as public today. 

If these privatization trends continue, all our roads could 
be private toll roads, you might even have to pay to walk on 
the sidewalk. Public parks could be turned over as conces-
sions with entry fees. There would be a fence around Lake 
Champlain (as there is around Ausable Chasm, New York), 
and you would have to pay to swim, sail or fish summer or 
winter. Public libraries would all be private fee-based busi-
nesses. The Internet would include access fees going to the 
owners of cyberspace. Public water and sewer systems may be 
turned over to business. Where this has been done already, 
such as in Stockton, California, rates have increased dramati-
cally, which contradicts the idea that privatization will lead 
to higher efficiencies and lower costs.

Taking it a step further, police and fire departments would 
be privatized and won’t help you if you don’t pay their fees. 
This actually happened (twice) recently when houses burned 
down in Fulton, Tennessee, where they have a privatized fire 
department. For some privatizing advocates, there would be 
no public transportation, judicial system or public anything, 
maybe even no government because anything public, to 
them, is inefficient. 

Taken to its logical extreme, you ultimately would need a 
permit to breathe, as someone would own the rights to the 
air. The private air police could stop and frisk you to see if 
you had a breathing permit. If not, the enforcement ques-
tions conjure up crazy ideas: Will they have special suction 
devices to empty your lungs? 

While this may sound farfetched, the general trend can’t 
be ignored. The U.S. government has already given away 98 
percent of the public airwaves, most of the mineral rights, 
much of the oil and other fossil fuels, water rights, hydro 

rights, forests, the monetary system and the financial regula-
tory system. Many elements of the public sphere that could 
be privatized for profit already have been. Our challenge is 
how to reverse this process and reclaim our common 
heritage.

Our public sphere is also known as the commons, 
after the historical use of common land for public pur-
poses. One way to slow the widespread privatization of 
the commons would be to require that private companies 
who use public resources pay royalties or user fees to the 
government. For example, in some states, oil companies 
pay severance taxes or royalties to the state. In Alaska, 
the state even pays citizens a dividend from the per-
manent oil fund based on oil rent. If the government 
received similar payments for all of the other public resources 
that are in private hands, we wouldn’t be locked into a debate 
about cutting programs or raising taxes. 

To adequately understand how we can recapture the com-
mons for a more equitable new economy, we need to trace 
how the current trend toward privatization got started in the 
first place. Many people cite the enclosure acts in England 
from 1750–1860 as the beginning of the privatization trend. 
The common lands used by peasants for subsistence farm-
ing, hunting and gathering were privatized for sheep farming 
and wool making, among other profit-making ventures by 
merchants.

In Vermont, many efforts are underway to reverse the 
privatization of the commons. Conservation trusts, such 
as the Vermont Land Trust, conserve open space and often 
preserve it for public use. Community land trusts remove 
land from the market and retain affordable housing. Both of 
these land trusts prevent land speculation. Current-use regu-
lations preserve farmland and forestland from development, 
which is considered a more beneficial public use than current 
speculative housing development for profit. The public trust 
doctrine now applies to Vermont’s groundwater, as well as its 
historical application to surface water for navigation, fishing 
and surveying. Act 250 protects the public from negative 
impacts of development.

Efforts have been made to charge users for use of ground-

water and other 
resources such as 

minerals. Vermont 
is one of only 11 states 

who do not charge any royal-
ties or severance taxes for extraction of resources. Legislative 
bills S.44 in 2007 and H.385 in 2011 would create a Vermont 
Common Assets Trust Fund, based on preserving and restor-
ing the natural and social commons, funded by payments 
for use of resources. The Regional Greenhouse Gas Initiative 
(RGGI) recognizes the atmosphere as a global commons, 
and utility polluters must pay for emitting CO2 into the air 
by buying permits. Revenue is used for weatherization and 
heating assistance. Preserving and restoring the commons by 
charging for its use is a key element of the new economy that 
we can all support. Gradually reclaiming a common heritage 
and resources is a long-term challenge, which will engage all 
of us in the future.

Gary Flomenhoft manages the Green Tax and Common As-
sets Project at the Gund Institute of Ecological Economics at the 
University of Vermont.

Reversing Privatization for a Real New Economy

TRIMMING
for health, beauty, and safety

REMOVALS
of dangerous or unwanted trees

LOW PRICES 
with payment plans available

Fully Insured Professional Arborist 

802-279-7818
SERVING CENTRAL VERMONT 

Trees need tending.  

Montpelier’s universal 
downtown gift certifi cate

$35,000+ invested in downtown 
Montpelier in 2012.

Accepted at most locations downtown. 
Reinvesting in our local businesses since 1999.

Sold at People’s United Bank and 
participating merchants. 

MontpelierAlive.org/
capital_city_cash

Capital City Cash
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by Tom Barefoot and Paula Francis

Nobel economist, Joseph Stiglitz likes to say, “What you 
measure is what you get.” If we measure happiness and 
well-being, we begin to measure what is important to 

us, creating feedback loops to turn the curve on making real 
progress on what we truly desire: happiness and well-being. 

Gross National Happiness USA (GNHUSA) was formed 
in Vermont in 2009 to help create a new way of measuring 
progress toward our well-being. They offer events for explor-
ing personal, family and community happiness. Their work 
is based on new research that highlights how we can all be 
happier and not be a burden to the planet. For instance, 
happiness circles at the Kellogg-Hubbard Library encourage 
people to discuss how and where they find happiness, top-
ics they may have never discussed before. Overwhelmingly, 
people everywhere identify happiness along the lines of the 
bumper sticker that says “The best things in life, aren’t 
things,” for example, relationships and service to others.

The concept of gross national happiness (GNH) started in 
1972 when the 17-year-old new Buddhist king of Bhutan, a 
tiny mountainous country high in the Himalayas, declared 
that they were “more interested in Gross National Happiness 
than Gross National Product.” It took more than 30 years of 
pondering this to put GNH into practice. Bhutan developed 
a scientific survey of happiness, the results of which inform 

their policies. Later, this became the basis for surveys in 
Canada, Brazil and many other countries and now in the 
United States. 

GNHUSA’s mission is to create a fundamental change in 
focus that encourages behaviors that grow sustainable well-
being for 100 percent of humanity and the planet by chang-
ing what is measured. This, in turn, will help us get over our 
decades-long fixation on dollar exchanges that encourage 
more consumption and bigger stuff.

In July of 2011, the UN General Assembly voted unani-
mously to encourage all countries to develop happiness 
and well-being indicators to measure development progress.  
GNHUSA is part of this effort and recently celebrated the 
very first International Day of Happiness on March 20.

Vermonters are often thought leaders, building out new 
ideas into best practices that become models for other states 
and countries. Our small size and feisty cooperative spirit 
enable us to work together on common goals.  For example, 
Linda Wheatley and Paula Francis, two GNHUSA mem-
bers, walked from Stowe to Washington, D.C., last fall—580 
miles in seven weeks—asking people along the way about 
what mattered to them and how they found happiness (for 
the results of their walk see happinesswalk.com). This infor-
mation is informing the work of GNHUSA as Vermont-spe-
cific measures are defined. 

GNHUSA also helped found the Vermont Data Collabor-

ative and organized major conferences in Burlington in 2010 
and 2012, called Changing What We Measure from Wealth 
to Well-being and Measure What Matters. The collaborative 
is encouraging the spread of Results Based Accountability (a 
results-based management planning and budgeting frame-
work developed by Mark Friedman) for Vermont nonprofits 
and efforts by the Shumlin administration to encourage 
data-influenced decision making within government. The 
collaborative is building working groups to catalog and share 
data and to further develop the GNH model with its nine 
domains of well-being and is developing training resources 
for data literacy.

GNHUSA asks deep questions about what improves lives 
and communities through exploring GNH ideas, includ-
ing psychological well-being, physical health, time bal-
ance, a good standard of living, community vitality, good 
governance, education, culture and environment. Making 
well-being our goal rather than volume of dollars is the 
key to building a sustainable future economy that supports 
everyone’s pursuit of happiness. (For more information, go 
to gnhusa.org.)

Tom Barefoot is a founder and co-coordinator for GNHUSA. 
Paula Francis is a board member of GNHUSA and an NGO 
consultant at Inspired Consultation.

The Best Things in Life Aren t̓ Things

by Eric Zencey

Last spring, Vermont became the second state to officially 
endorse the Genuine Progress Indicator (GPI) and the 
first to do so by statute. (In Maryland, the GPI research 

was authorized by an executive order of the governor.) The 
GPI is an alternative to Gross Domestic Product, or GDP, 
which simply measures the volume of monetary transactions 
in an economy. The GPI does a much better job of mea-
suring overall economic well-being because it deducts the 
environmental costs of economic activity from the benefits 
that are produced. In effect, the GPI applies the principles of 
double-entry bookkeeping to the economy as a whole. Any 
businessperson knows you have to deduct expenses from in-
come or you’re going to go broke, and that’s what GPI aims 
to do—keep us from going broke, environmentally. 

In Vermont, the GPI is being compiled by the Gund Insti-
tute for Ecological Economics. We’re following the Maryland 
model closely, which will allow for comparability 
between the two states. Our expectation is 
that as more and more states get interested 
in this kind of economic accounting, 
the Maryland-Vermont model will be 
copied elsewhere. (If you want to 
see what the GPI actually looks 
like, the Maryland GPI website is 
a great place to start.)

Basically, the GPI is produced 
by taking a figure for the overall 
level of personal consumption 
spending in the state and then 
adjusting it by subtracting costs 
that the GDP approach doesn’t 
count and adding benefits that 
GDP ignores. For instance, the GPI 
counts increased water pollution, air pol-
lution and noise pollution as costs. So, too, 
with deforestation, loss of wetlands and loss of farmland. 
The GPI also counts some social costs and benefits. Time 
lost to commuting is a cost. So are the losses incurred by 
automobile accidents and lost leisure time from working 
additional hours. Un- and underemployment are treated as 
costs, as well. 

On the benefit side, GPI counts economic value that’s 
created but not sold in the market. This category includes 
volunteer work and also the significant amount of work that 
people do for themselves in their households. If you cook, 
clean, do child or elder care in your home or do some home 
repair and maintenance yourself, GDP ignores this contribu-
tion to your well-being, even though what you’re producing 
is economically valuable. If you outsource the work, GDP 
goes up—though you aren’t increasing the amount of ben-
efit you’re getting, you’re simply paying someone to do work 
you used to do yourself. GPI tries to count the sum total of 

economic benefit we enjoy, not the amount of money we pay 
to get it.  

GPI fixes what could be called the “Tropical Storm Irene 
problem.” GDP counts consumer durables and public infra-
structure, like highways, as having economic benefit only in 
the year in which they’re purchased. But highways, cars and 
washing machines give us years and years of service. The 
GPI counts the ongoing value of those services, which means 
that GPI can show a loss when those services are lost because 
roads and households are destroyed by a tropical storm. If 
you’re looking just at GDP, you have to conclude that hur-
ricanes and superstorms are economically beneficial because 
they lead to more spending. That’s just absurd. 

The Vermont GPI will be reported annually, serving as a 
useful supplement to other data that describe the state and its 
economy. Because GPI aims to measure ecologically sustain-
able economic well-being, regular compilation of it will allow 
Vermonters to see when we are producing economic benefit 

by consuming irreplaceable resources—a trade-off 
that isn’t sustainable. Not only will the GPI 

count the costs and benefits of economic 
activity more accurately, it will also 

help point the way to the ecologi-
cally sustainable economy that we 

all know we must develop. 
One concern that is often voiced 

about the GPI is that there are 
judgment calls and discretionary 
choices in some of the variables. 
How much is clean water worth? 
Clean air? Aren’t these subjec-

tive values, and doesn’t that mean 
there is room for political influence 

and bias? The answer, frankly, is 
no. These valuations may be subject to 

interpretation and variance, but that doesn’t 
mean they’re subjective. There are established 

methods for finding the value of things that aren’t sold in mar-
kets, and the GPI uses a variety of them. As long as decisions 
about which method to use are made by consensus among the 
community of GPI researchers rather than politicians, we don’t 
have to worry about political bias creeping in. 

The Vermont GPI working group—one part-time staffer 
and several part-time volunteers—has been sharpening the 
measurements behind the indicator set over the last year and 
will soon make its report to the legislature. Watch for it by 
mid-April.

Eric Zencey is a Fellow of the Gund Institute of Ecological 
Economics at the University of Vermont. A longtime resident of 
central Vermont, he is the author, most recently, of The Other 
Road to Serfdom and the Path to Sustainable Democracy and 
(with Elizabeth Courtney) Greening Vermont: The Search for 
a Sustainable State.

Vermont s̓ Genuine Progress Indicator

Spring into Happiness

Saturday, April 13, Thomas Jefferson’s birthday, is Pur-
suit of Happiness Day. There will be events around 

Vermont from April 12 to the 14 and at 43 State Street in 
Montpelier, most of them free. You can create your own 
events by inviting friends over or taking a walk together 
and discussing the pursuit of happiness. You can find 
a list of suggestions for creating your own activities, as 
well as a complete list of event schedules at gnhusa.org.  
Among them are Happiness Book Groups and a Hap-
piness Walk. See schedule below. (Note that Bear Pond 
Books is offering a 20 percent discount on the books.)

Happiness Book Groups
Friday, April 12, 10:30 to 12: Raising Happiness by 

Christine Carter
Saturday, April 13, 1 to 3: The How of Happiness by 

Sonya Lubyormurski
Sunday, April 14, 12 to 1: The Geography of Bliss by 

Eric Weiner

Happiness Walk
Saturday, April 13, 8:30 to 3: A 16-mile walk starting 

at Montpelier City Hall.

Paula Francis and Linda Wheatley at the Jefferson Memorial at 
the end of their 580-mile Happiness Walk from Stowe to Washing-
ton, D.C., August to October.
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by Amy Kirschner

”That’s a great idea! If only I had the money to do it.” 
That’s a statement you’ve likely heard before and 
maybe even thought yourself at one time or another. 

It seems like the main reason people don’t take action is not 
lack of motivation but lack of resources. In our old economy, 
resources are acquired through one primary means—cash. 
And we all know its availability seems to decrease by the day.

Right now, it’s not possible to completely leave the old 
cash economy. But we have to start building the bridge that 
will help us transition to the new economy. One way we can 
do that is by choosing to shift our financial transactions 
away from cash and into alternative payment and exchange 
systems. Building the new economy happens one step at a 
time. What would it look like if we could start projects and 
businesses, earn a living and support our families with local 
money? 

In Vermont, it’s not a fantasy; we’ve already started to do 
it. The Vermont Businesses for Social Responsibility Mar-
ketplace is a trade network serving Vermont to help build 
the new economy. You can list your goods and services, 
earn trade dollars and spend them with other Vermont busi-
nesses. 

One of the benefits of participating in the new economy 
is that it can also help you, right now, by having a positive 
effect on your bottom line. By finding new customers and 
targeting them to your extra capacity (slow times, unsold 
inventory, underused assets) and then using the trade dollars 
earned to decrease your cash expenses by finding new local 
vendors, we can actually make joining the new economy a 
source of profit for your businesses. 

Imagine the bigger picture when many businesses are 

using the marketplace and the positive effect we 
can have in aggregate on the local economy. 
We can help finance new businesses and 
ideas that have a hard time getting 
started in our current economy. 
What if a cobbler wanted to 
start a business making and 
repairing shoes with local 
inputs? They would have a 
hard time getting a loan at 
a bank today because our 
growth-based economy is 
weighted toward quantity 
over quality. They could 
use crowd funding like 
Kickstarter, but many 
people don’t have any 
extra cash to contribute to 
such an endeavor no mat-
ter how much they like the 
idea. With every job lost, every 
increase in prices, there is less dis-
posable income to go around to fund 
good, local ideas. 

What if the cobbler could pay rent, get 
a lawyer and accountant, even buy materials 
without spending cash? This would be possible in the mar-
ketplace. The cobbler would be given an interest-free line of 
local credit to buy these goods and services. They would then 
promise to repay these purchases by making available their 
goods and services in trade dollars, instead of repaying with 
scarce cash. What if you earned extra trade dollars by renting 
out the meeting room in your business when it wasn’t being 

used? You have a source of income you never 
had before, and now you can afford 

locally made, high-quality shoes. 
If we want a resilient, de-
centralized, local-based 

economy, we won’t get 
there funding it with 

a financial model that 
fights it by design. 
We must find cre-
ative ways to ex-
change resources 
and capitalize proj-
ects with what we 
have: our promises 
and desire to sup-
port each other. In 

technical terms, the 
marketplace does this 

by using mutual credit 
among local businesses. 

It’s not a leap to see how 
mutual credit is a new form 

of mutual aid. 
We would like you to be a part 

of our growing network. For more de-
tails, visit marketplace.vbsr.org or contact me at 

amy@vbsrmarket.com or 399-4210. 

Amy Kirschner is director of the Vermont Businesses for Social 
Responsibility Marketplace.

Building the New Economy in Vermont with Local Money

Tell them you saw it in The Bridge!
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by Ellen Brown and  
Gwendolyn Hallsmith

As the state legislature struggles through 
one budget crisis after another, it is 
becoming increasingly evident that 

austerity doesn’t work. We cannot possibly 
continue to run state government by tight-
ening our belts, slashing public services and 
raising taxes. Compounding the problem, 
history shows that when the budget is re-
duced, the money circulating in the Vermont 
economy is reduced along with it, worsening 
the recession. 

Vermont’s state government already has 
in its hands the power to solve the state’s 
budget challenges—today and permanently. 
But it has been artificially constrained from 
using that power by misguided economic 
thinking and the banking special interests 
that hold sway in the state house. We, the 
citizens, have bought into the idea that there 
is not enough money to feed and house our 
population, rebuild our roads and bridges or 
fund our most important programs and that 
there is no alternative but to slash budgets if 
we are to survive. 

We have a mountain of critical work to 
do—insulating our homes, improving our 
schools, rebuilding our infrastructure, pur-
suing our higher education goals and so 
forth. And with many Vermonters unem-
ployed and underemployed, the people are 
there to do it. What we don’t have, we are 
told, is the money to bring workers and re-
sources together.

But we do have it! Or we could. This year, 
we’re told that the state has a $20-million 
budget “challenge,” and the only alternatives 
are either to slash social programs that help 
less fortunate Vermonters or raise taxes. But 
if you read the fine print of the state budget, 
you’ll find that Vermonters pay over $70 
million in debt service to Wall Street on the 
bonds we use for infrastructure construc-
tion and maintenance. If we were paying 

ourselves that interest by issuing the bonds 
through our state financial institutions in-
stead, we could easily balance the budget. 

Vermont has been discussing the financial 
alternatives available to us for several years 
now, with three different pieces of legislation 
filed to study some aspect of state finance: 
state banks, the use of registered warrants, 
and the consolidation of state financial in-
stitutions. In addition, Beth Pearce, the state 
treasurer, has convened all of the state-level 
financial institutions—Vermont Economic 
Development Authority (VEDA), Vermont 
Housing Finance Agency (VHFA), Vermont 
Student Assistance Corporation (VSAC),  
and the Bond Bank—to look at where the 
capital gaps are in the state’s portfolio and 
find creative solutions to help our state 
money work smarter for the interests of 
Vermonters. This year, the capital gap study 
group has been responsible for legislation 
that would transfer $10 million of treasurer’s 
funds directly to VEDA for commercial re-
newable energy loans and an initiative that 
would extend the limit on municipal bonds 
to 30 years, with equivalent useful life of the 
infrastructure.

Yet even with these measures, some capital 
gaps remain elusive. The PACE (Property 
Assessed Clean Energy) program, a mu-
nicipal program for residential energy invest-
ment, has had a difficult time getting off the 
ground because the complex web of financial 
arrangements required to make it work (in 
the absence of general obligation municipal 
bonds) make all the financial packages just 
too expensive. One of the benefits of the 
PACE program was lower cost financing, 
and it is becoming clear that opposition from 
the banks is making this perfectly legal form 
of finance impossible.

A state bank that had the authority to take 
deposits of tax revenues from state and mu-
nicipal governments and a banking license 
to make loans based on the capital base and 
deposits would solve all of these problems. 

The state bank would not be a “retail” bank: 
it would not have individual or business ac-
counts. It would be a wholesale bank, acting 
as the capital base for the smaller state-char-
tered banks, such as Merchants, Randolph 
National, Northfield Savings, Community 
National Bank, Mascoma Savings Bank, 
Passumpsic Savings Bank, National Bank 
of Middlebury, Wells River Savings Bank 
and others. This would enable them to take 
deposits from their area municipalities and 
put our tax dollars back to work in the 
community. Right now, the only banks big 
enough to do this on a state scale are the 

largest Wall Street or foreign banks. TD 
Bank is based in Toronto, and it takes over 
50 percent of the deposits from the state and 
local governments.

The way the system works at the moment, 
our tax dollars go to Wall Street, and we are 
then allowed to borrow it back in the form 
of bonds. We could keep the profits from 
the bonding and borrowing the state govern-
ment needs to do here, in Vermont, by creat-
ing a public bank for public purposes. This 
would not eliminate the need for the other 
types of banks, but it would secure a public 
benefit for the use of public dollars. 

How a State Bank Can Solve the State Budget Crisis

by Anthony Pollina, Washington County senator

Building a new economy has to include new ways to 
access capital to invest in new priorities.

The best way to do it? Establish a Vermont state part-
nership bank, a publicly owned bank that would help us 
with our public finance needs and strengthen local 
economic development.

A state partnership bank would work with 
local banks; individuals and businesses 
would not have accounts there or get 
mortgages or other loans from this 
bank. The partnership bank would 
back the local banks so they could 
increase access to loans and in-
vestment for Vermont priori-
ties: building businesses and 
infrastructure and invest-
ing in renewable energy, 
agriculture and food 
systems, weatherization 
and affordable housing. 
It would save money on 
public infrastructure fi-
nance costs, and any bank 
profits that are made will go 
to the state, to the public, 
rather than to private out-
of-state banks.

Here’s the deal. The vast 
majority of our tax dollars 
and other money taken 
in by the state of Ver-
mont are deposited 
in TD Bank (a large 

Canadian multinational). TD charges us fees to handle 
our money. They lend our money around the world, make 
a profit from our money and then put that profit into the 
pockets of their shareholders.

Meanwhile, Vermont borrows money from Wall Street 
to fix our roads and bridges, invest in municipal infra-

structure or make renewable energy loans. Our local 
banks often have to reject entrepreneurial investment 

opportunities or turn to Wall Street banks to un-
derwrite loans to grow Vermont businesses. 

We should bring that money home and 
deposit our state dollars in a Vermont 

institution. 
It starts with moving some of those 

tax dollars from TD Bank to a Ver-
mont public institution. The Ver-
mont Economic Development 
Authority (VEDA) could serve 

part of this purpose if it were 
licensed like a bank to take 
deposits of tax dollars from 
the state and local govern-

ments. A bill I introduced this 
year, S.55, would take a look 

at all our public financial insti-
tutions—VEDA, the Municipal 
Bond Bank, the Vermont Hous-
ing Finance Authority (VHFA) 
and the Vermont Student Assis-
tance Corporation (VSAC)—to 

see what economies of scale 
can be achieved by comb-
ing their functions and 
looking at public banking 
as an option.

The Vermont state bank would then partner with Ver-
mont-owned banks to invest our dollars here at home. 
Among the possibilities are providing lower cost financing to 
Vermont municipalities and schools for infrastructure, low-
interest loans for weatherization and renewables and financ-
ing for entrepreneurs and businesses. A big savings comes 
from the ability to avoid bonding debt. This year, Vermont 
will send over $70 million to Wall Street banks just to pay 
off bonding debt.

Even starting small will bring big benefits. Depositing 
even $25 million of our tax dollars in a state bank would 
allow it to lend as much as $22.5 million in loans (reduced 
by the 10% reserve requirement). These loans could be pri-
oritized to meet other important state needs like energy, ag-
riculture and local infrastructure. This year, Vermont State 
Treasurer Beth Pearce has proposed using $10 million in 
state funds, which would otherwise go to out-of-state banks, 
to fund a new energy loan program through VEDA. The 
authorization is included in H.395: An Act Relating to the 
Establishment of the Vermont Clean Energy Loan Fund.

North Dakota has a state bank that works with local banks 
in much the same way. It generated $60 million in profits 
between 2009 and 2011 and a third of a billion dollars in 
the last 10 to 12 years—all sent back to the North Dakota 
General Fund. Imagine filling the Vermont budget gap with 
profits from a Vermont bank. In 2010, the Vermont Legisla-
tive Joint Fiscal Office said the idea of a Vermont state bank 
had “considerable merit” and deserved further study.

Most Vermonters understand very well the benefits of buy-
ing local and we make a special effort to do business with our 
neighbors. We do what we can but know we can do more.

Declaring our independence from Wall Street banks, con-
trolling our money and targeting our investments is a com-
mon-sense part, a critical part, of building our new economy. 
A Vermont state partnership bank is the best way to do it.

A New Bank to Build a New Economy
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by Ignatio Villa

In Vermont, we have all been thinking outside the box. 
Let’s keep doing it and create a new economy. I moved 
to Vermont three years ago to work on an exciting piece 

of that new economy: a small dairy farm starting to add 
value to its milk by making cheese. I added another value-
added enterprise to this system, whey-fed pigs. Our pigs use 
by-products from three value-added, artisanal enterprises: 
cheese, beer and bread. This, in my view, is part of the new 
economy—one that seeks to create wealth from the sunshine 
we harvest here in our own state, which, mixed with our 
labor, our ingenuity, and people who appreciate what we do 
and are willing to buy our products, make for a good model 
of a new economy.

In giving up a higher paying job to do this, I took a sig-
nificant risk that I might not be able to support myself. I tell 
my friends that I retired into poverty, into one of the lowest 
paid professions: growing food. I love what I do, and I know 
it is the right thing for myself, for my neighbors, for the com-
munity, for the state and, at the risk of being presumptuous, 
for the planet.

Vermont has been a wonderful place to take on this initia-
tive. There is support for what I am doing everywhere I go. 
I have received help in the business-planning process, I have 
received help from legal counsel for the creation of the busi-
ness, and I have had nothing but encouragement from the 
state agencies and their staffs. If there is a good place to work 
on the pieces of a new economy, it has to be Vermont.

It is exciting for me to discover that in Vermont we are 
giving serious consideration to the creation of a state-owned 
bank, much like the one and only model offered by North 
Dakota. It appears that I was not alone in my limited under-
standing of how the money supply is managed globally and 
how important it could be for Vermont to be able to create 
its own alternative means of supporting the right kind of eco-
nomic activity. It is the beauty of our size that, before long, 
we all seem to know each other, or of each other. 

The creation of a new state bank is just one more example 
of how a small and creative bunch of people can give leader-
ship for new ways of doing things. We can be nimble, we can 
be creative, and in the end, others might follow. We need to 
respond to the urgent needs of the people, to the urgent need 
to create a new economy that benefits the people and keeps 
the wealth that we generate where it belongs—within the 
state where it can, to the extent that it may, contribute to a 
higher quality of life. 

I am writing this to ask our legislators to move swiftly to-
ward the creation of Vermont’s state-owned bank. I see it as a 
benefit for small farmers in a couple of important ways. First, 
the bank’s capital will enable the small banks in our com-
munities to accept deposits of municipal taxes, which will 
give them more funds to lend to small businesses. Second, by 
reducing the money we are paying out of state in the capital 
markets, we’ll have more money for important state budget 
needs like health care reform. As a small entrepreneur, this 
is one of the most important services the state can provide to 
support the small business sector. 

A Farmer s̓ Plea for a State-Owned Bank in Vermont
NEW ECONOMY OLD ECONOMY

Finance  
and Means  

of Exchange

We slow down the demand for growth by changing 
the way we make exchanges with each other and 
the ways we create and save our wealth. Time 
banks, commercial barter systems and public bank-
ing are required for the new economy.

A growth imperative is required by our banking sys-
tem and bond holders who demand a significant re-
turn on their investments. All money issued by these 
banks is created with an interest rate attached.

The earth is being worn and destroyed by the pres-
sures created by economies that always demand 
growth.

Public credit money is issued by the government 
to meet the current finance needs of the society, 
without debt.

Global warming is a direct result of the growth de-
mands of our financial system.

Ownership 
Models

We recapture our common heritage through struc-
tures that empower people to work together to bet-
ter share resources and conserve our life-support 
systems. Sharing and making our collective system 
of resource distribution more equitable will help 
restore economic balance.

We live under an illusion that privatizing our public 
or common resources, such as land, water, oil, miner-
als and forests, for market functions will deliver the 
cheapest goods for all.

We have a national government that makes decisions 
to favor the corporate and financial interests rather 
than the publicʼs.

Values,  
Metrics and 

Management

We will measure current conditions in ways that es-
tablish values that favor human and environmental 
health and happiness over the raw accumulation of 
monetary wealth. The institutional arrangements 
to run the system will reflect these new values 
and will be measured by their real impact on our 
mutual well-being.

Our economy has produced such massive disparities 
in wealth that our sense of a middle-class equality is 
being destroyed.

Our public values of free markets and globalization 
are tranferring a large portion of our collective 
wealth to profit a small international oligarchy of 
financial manipulators.

Happiness and well-being will become the publicly 
shared values rather than monetary acquisition 
and status.

Our legal and financial system is so complex and so 
tilted toward the interests of the debt owners that 
most people cannot understand the agreements they 
make to get basic credit and services.

Economic  
Functions,

Outputs and  
Products

The health care system will be based on preserving 
health with preventive care, healthy food, water, 
air, relationships and communities.

Our health care system is based on the idea of medi-
cine for profit in which people are worth more sick 
than healthy.

Public education for lifelong learning and job 
retraining. No for-profit schools, colleges or univer-
sities.

Our youth are graduating into life with a huge debt 
burden that will cripple them from becoming the 
creative force we need.

Local, organic food systems provide the majority of 
our food and self-reliant communities.

Our food system is driven by cheap food produced by 
huge companies motivated only by corporate profit.

We will support renewable energy, efficiency and 
the reuse, recycling and renewal of the productive 
cycle.

The energy choices we have are steered by vested in-
terests in the fossil fuel and nuclear industry that rely 
on enormous government subsidies to survive.

by Richard Czaplinski

One of the many challenges of the new economy will 
be to clearly understand how our fossil fuel energy 
consumption and the resulting climate change impact 

the food we eat. 
It seems food prices are increasing with the price of oil and 

gas, and there is a reason for this, as was explained to those 
attending the March transition town lecture at the Kellogg-
Hubbard Library. Eric Garza, an adjunct professor at the 
University of Vermont, explained why this is so and much 
more. He showed a graph of data on food and fuel price indi-
ces from the International Monetary Fund from 1992 to the 
present. From this graph, it became very clear that food price 
increases followed fuel price increases quite closely. 

Food and fuel are closely connected because the produc-
tion of food has become highly mechanized. It is now more 
highly packaged and is also transported over much longer 
distances, all of which take lots of energy to accomplish. 
Other factors that have increased the ration of energy input 
to food calorie output are the increase of processed food and 
the increase in energy used in the home to store and process 
foods, such as refrigerators, freezers, blenders and the like. 

This was clearly illustrated by a graph Garza presented, 
showing how the energy required to put one calorie of food 
on our plates has increased over the last century. In 1910, it 
took about one calorie of energy to put one calorie of food 
on the plate. Now, it takes about 15 calories. The increasing 
amount of fossil fuel used in food production has conse-
quences that affect all of us. 

Food security, that is, a stable and reliable supply of 
food, is necessary for a stable society. Another illustration 
presented by Garza was similar to Maslow’s hierarchy of 
needs. The illustration shows a triangle, a stable and strong 
geometric form, representing food security. The first need 
at the base of the triangle is food availability. Food must 
be produced, and this takes energy. As energy, particularly 
cheap energy, becomes less available, the question becomes, 
“How will we produce the amounts of food needed?” Some 
basic changes in the way food is produced will be needed to 
produce it using less energy. This is where we must under-
stand how much more valuable the food we produce close to 
home will become.

Once food is produced, a major problem arises if it is not 
accessible. If the food is needed where it can’t be grown, 
it needs to be transported. Again, another question arises, 

“Will we be able to transport food with increasingly scarce 
and, mostly likely, much more expensive fuel, or can we grow 
more food closer to where it is needed?” 

Accessibility to food also depends on food price. As men-
tioned before, the close connection between fuel price and 
food price may quickly put food, or at least enough food, out 
of reach of people with lower incomes. This has large societal 
implications. In the United States, which has had a cheap 
food policy to keep food prices down since the mid–20th cen-
tury, the portion of a typical family’s income that was needed 
to buy food has been under 10 percent. This is extremely low 
compared to other nations of the world, as shown in Peter 
Menzel’s book, Material World: A Global Family Portrait, 
published in the 1990s. In some nations, a typical family 
spends up to 90 percent of their income on food. 

These signs of the coming food energy challenge have 
motivated some to begin exploring and taking action to 
see what can be done to move in the direction of increas-
ing our food security in the future. Another article in this 
supplement (see page 9) describes the local transition town 
initiatives and what many are already doing to meet this and 
other challenges of fossil fuel consumption and resulting 
climate changes.

The Food Energy Challenge
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by Heather Kralik and Chloe Budnick

Time banking is not a grand, new idea; it is a common-
sense approach of using what we have, sharing our social 
capital—our time, skills and talents—to provide a vi-

brant, healthy community for all. All through history, people 
have traded their time with each other as a way to build 
their communities and their personal well-being. As we have 
become more populous and more urbanized, many of us 
have lost those connections. Time banks, or complementary 
currencies, provide a trustworthy means for bringing back 
community, and they are springing up throughout Vermont 
and even around the world. 

At Onion River Exchange (ORE), your central Vermont 
time bank, all work is considered equal and is exchanged in 
units of time rather than dollars. Thus, one hour of work—
whether pet care, hair cutting, plumbing, Facebook help, 
rides, companionship, dry walling or teaching French—is 
equal to any other hour of work. By using time as a means 
of exchange, we show that we value everyone’s work equally. 
We each realize that we all have skills that are needed within 
our community, and that our communities already contain 
the skills, talents and time necessary for maintaining a good 
standard of living for all. 

ORE member Linda sums this up nicely: “In addition to 
saving a lot of money, the main outcome for me has been 
the establishment of friendships within our Montpelier com-
munity and some surrounding areas. This aspect is so crucial 
for a single woman living in Vermont, or anywhere for that 
matter. I look forward to many more years of time banking 
in central Vermont.”  

Please come visit ORE at its new digs at 46 Barre Street, 
Montpelier (same building as Monteverdi, Summit and River 
Rock schools, next door to the Montpelier Senior Activity 
Center). ORE is open Tuesday, Wednesday and Thursday, 
10 a.m. to 4 p.m. For more information visit orexchange.org 
or call 552-3020. 

Chloe Budnick is the time bank coordina-
tor for Onion River Exchange Montpe-
lier.

The Onion River Exchange: Your Central Vermont Time Bank

ORE: A Creative Web of Support

People join ORE for many different reasons. Maureen came to the time 
bank looking for assistance to maintain her home and to continue living 

off the grid. Not an easy job to accomplish while living on a fixed income. 
Well into her 60s, Maureen has had members insulate the exterior of her home 

and reposition interior beams. In exchange, Maureen has done postering for the time 
bank as well as given other members rides to appointments and plans to create note cards for 

ORE embellished with her art. Maureen has also displayed her artwork in the ORE art walk open house.

Roger became interested in the time bank to help his community and perhaps secure some piano lessons and stay within his budget. He connected 
with Maureen to help her with housing concerns. He then spent some of his time receiving a piano lesson from Michael. Next, he met and tutored 
many members in how to use different computer applications in their home, which is how Roger met Bob.

Bob joined the time bank to discover and learn from the ORE membership. He has taken French and art lessons. Bob learned how to set up his 
new computer from Roger. Knowing Bob is a skilled carpenter, ORE asked Bob to build a bench for their new office on 46 Barre Street.

What these members have in common are a desire to use an alternative exchange for skills and services and experience and nurture community 
and a willingness to step outside business as usual.

Time banking is a different view from traditional banking logic. A time bank account is both flexible and fluid. Some members exchange weekly 
while others exchange monthly. There are no consequences from running in the red, and it is understood the needs of our members fluctuate. Time 
banking is a shared economy of time, skills and talents, along with a concern for community well-being.

—Chloe Budnick

Above, Joan receives snow shoveling help from Cara. Right, 
happy exchangers Polly and Jonathan take a break from an 
e-mail lesson. Photos courtesy of Chloe Budnick.
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by Richard Czaplinski

When I was growing up on a small dairy farm in the 
1940s, there was no such thing as a “transition 
town” and there wasn’t any need for one. In the 

1940s, we were nowhere near peak oil. Actions and activities 
were local; we had the basic skills and means to get along 
fairly well. There was a strong sense of community, as neigh-
bor helped neighbor to get the work done—be it threshing, 
cutting, splitting and stacking firewood or enjoying the work 
and camaraderie of an evening husking bee. But as farms 
became more industrialized, replacing manual labor and 
horses, and as television replaced visiting, we lost that sense 
of community and resilience.

Now, as we become more aware of the implications of peak 
oil and climate, there is a growing movement to bring back 
those lost qualities of community. Transition towns are one 
of many initiatives to foster actions to do so. I am pleased 
that in Vermont we have several active transition towns, all 
of which are working to reestablish our disappearing sense of 
community empowerment. 

The transition town movement started in Totnes, Eng-
land, and there are now 136 transition towns registered in 
the United States, with more around the world. Transition 
Vermont has 1,400 members, with several active transition 
towns around the state, including Montpelier, Hardwick, 
Shelburne, Manchester, Putney and Charlotte.

Quoting from The Transition Handbook by Rob Hopkins, 
“the transition movement is an attempt to design abundant 
pathways down from peak oil, to generate new stories about 
what might be waiting for us at the end of our descent, and 
to put resilience-building back at the heart of any plans we 
make for the future.” The movement attempts to reskill and 
relocalize and bring back the resilience that communities 
had in the middle of the last century in creative new ways to 
suit the times.

There are quite a few examples of community resilience 
building within and outside the transition town movement. 

Most of us are aware of the household and community pho-
tovoltaic systems and solar hot-water systems being installed. 
Other examples of efforts to increase self-sufficiency are 
community-supported agriculture, farmers’ markets, bread 
baked from wheat again being grown in Vermont and carrots 
grown commercially in Quebec, so that carrots don’t have to 
be shipped all the way from California. Isn’t it surprising that 
Vermont is not self-sufficient in carrots when they grow and 
store in root cellars so well here? In fact, about 95 percent of 
the food consumed in Vermont is imported. This is 
an area with lots of room for creativity to create jobs 
and build resilience into our communities.

Within the Montpelier Transition Town, two groups 
have been quite active in the local community: the 
Root Cellar/Greenhouse Group and the Energy De-
scent Action Committee. The Energy Descent Ac-
tion Committee has prepared what is called 
an Energy Descent Action Plan (EDAP), a 
93-page document developed for central 
Vermont but applicable to the entire 
state, with the aim of reducing 
dependence on fos-
sil fuels and reduc-
ing our carbon foot-
print. It covers the 
areas of food, energy, shelter, 
transportation and lifestyle, 
with emphasis on building resilience into 
the central Vermont community.

The Root Cellar/Greenhouse Group is 
mainly concerned with food and lifestyle. 
It meets periodically and exchanges infor-
mation about root cellars, gardening and 
food preservation and on developing 
skills and methods to foster more self-
reliance and community interaction 
to aid one another. As a mem-
ber of this group, I contribute 

stories and teach some of the skills that were important when 
I was growing up on the farm, such as using a root cellar 
to store food and keep food cool in the summer without a 
refrigerator, extending the growing season with an unheated 
greenhouse, preserving foods by canning and drying and 
knife sharpening. Others in the group share a variety of tech-
niques and suggestions, such as preserving food by pickling, 
growing tips for the greenhouse and garden and recipes for 

cooking produce grown in the garden or stored in 
the root cellar. 

Other community initiatives in-
clude community gardening, for-
mation of neighborhood groups in 

the city of Montpelier to social-
ize and exchange information, 
monthly potluck gatherings of 
transition town members to 
socialize and learn skills 
from each other and presen-
tations on relevant topics at 
the monthly Kellogg-Hub-

bard Transition Town speakers 
series.
There are many opportunities 

to learn about and become involved 
in on-going events and initiatives that 
will clarify what steps we need to 
take toward the transition to a new 

economy. Check out the transition town 
website attransitionvermont.ning.com to dis-

cover what’s going on and how you can 
become involved.

Richard Czaplinski is a consul-
tant on sustainability design and on 
the steering committee of Transition 

Town Montpelier.

Transition Towns: 
Planting Seeds to Help Grow the New Economy

We’ve seen the local food movement grow and 
spread, and the local energy movement too. But the 
local money idea is just as important; here’s some 
common sense explanation of why and how!

—Bill McKibben, author of Deep Economy

Get your copy at Bear Pond Books 
in Montpelier!
77 Main Street
229-0774

Headwaters
Garden & 
Learning Center
Danville Hill Road, Cabot, VT

Ecovillage Home Sites Available
Call 802-851-7697 or visit
headwatersfarm.blogspot.com

Revitalizing the Headwaters: Permaculture Design Intensive   
June 1–2, 2013  •  with Mark Krawczyk and Nicko Rubin

Permaculture design provides a lens through which to view landscapes; built 
structures; communities; food, energy, and transport networks; personal relation-
ships; and even ourselves, as parts of interconnected wholes. Learning to see ‘the 
permaculture way’ helps us recognize resources, identify idiosyncrasies, probe deep 
into problems, and select appropriate solutions. 

This weekend design intensive focuses on the development of a holistic design con-
cept for the Headwaters Community and Learning Center in beautiful Cabot, Ver-
mont. An overview of the fundamentals of permaculture and a systematic design 
process precede a student-led, in-depth site analysis process through which we’ll 
collectively ‘discover’ novel design solutions that will help guid ethe community’s 
development for years to come. Lectures and site walks exploring soil and water 
in the permaculture landscape, small scale woodlot management and coppice 
forestry, and edible forest garden design add texture and depth to this active work-
shop, culminating with the hands-on conversion of part of an existing orchard into 
a polycultural paradise. Join us for an intensive weekend of learning and discovery 
and leave feeling familiar with a practical process you can use to guide the design 
of your own landscape. No prior permaculture experience required.

Price: $150–$200 sliding scale, includes on-site camping and vegan lunch on 
Saturday and Sunday. Limited work trade available. To register, contact Mark 
Krawczyk at keylinevermont@gmail.com or 802-999-2768. 
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QUALITY REMODELING  
& BUILDING

Conscientious contracting
Int./ext. makeovers & paint
Healthy whole-home solutions
Deep energy retrofits
Kitchens, baths, additions
Doors, windows, roofs

David Diamantis
ph: 229-8646   fax: 454-8646

Certified Green Professional  
EMP/RRP • EcoStar Roof Applicator

by Dan Jones

Kathy Blume and Nick Lang are social entrepreneurs of 
a new stripe. They are helping to invent a new energy 
system for Vermont by using the most important fuel 

of our future, creativity. Last year, this dynamic duo created 
an engaging online game called Vermontivate (vermontivate.
com). This game pits towns against one another in a com-
petition to see which town can find the most creative means 
of saving energy and lowering its carbon footprint. Vermon-
tivate is full of humor, but it has a serious goal of changing 
our collective behaviors.

The challenge is to find new ways of attacking our big-
gest economic challenge of the moment, climate change. 
According to Blume: “Climate change is not only the most 
pressing and urgent issue humanity has ever faced, but it’s 
also a colossal bummer. It’s so easy for people to look at the 
scope of the problem, conclude that nothing they do could 
possibly make a difference, give up hope and take to their 
bed with a box of bonbons. Vermontivate is designed to ap-
proach the climate crisis with joy, humor, creativity and a 
sense of infinite possibility. It’s our job to tackle the bummer 
head-on and help restore the faith our players have that they 
can make a difference.” 

Team Montpelier won the first round of this game last 
spring, with a town-wide ice-cream party, courtesy of Ben 
and Jerry’s. Said party was held on the State House lawn last 
June with almost 700 Montpelierites coming for ice cream 
and to learn about weatherizing and efficiency. Everyone 
had to pass through Central Vermont Community Action 
Council’s weatherization van to get their ice cream. It is 
innovations like Vermontivate that will actually create our 
sustainable future.

While electric cars, solar panels and heat pumps will have 
some role in powering our future, much of our energy future 
will be defined by redesigning our lives and our expectations. 
The big problem we have yet to confront is that this fossil 
fuel economy is incredibly convenient, and we don’t have any 
good models of how to get out of it without a whole lot of 
discomfort and dislocation. It’s time to rise to the challenge 
of the early systems thinker Buckminster Fuller: The chal-
lenge of future design will be to do more with less. How can 
we do that in a world that has assumed that we always have 
to spend more and consume more? Again, we pump in more 
of our strongest fuel source, creativity.

In energy use, the current demand for that creativity is 
to increase our efficiency. Vermont’s new economy will be 
defined by energy-related institutions that base their mission 
on this challenge. Efficiency Vermont (efficiencyvermont.
com) is a world recognized leader in doing more with less. 
It has embarked on its state-wide home efficiency challenge. 
Their efforts are showing us that our investments now in 
weatherization and distributed electric generation can pay 
big dividends as the climate changes and fossil fuels become 
more expensive.

Another group emerging in Vermont’s new economy is the 
Energy Action Network, a consortium of public and private 
players in the energy field. They are trying to model the 
investments in distributed energy production and alternate 
transportation, along with the behavior changes that will be 
needed to create a postcarbon future. It’s interesting to note 
that major old economy players, such as IBM and Green 

Mountain Power, are part of this effort. All the players see 
the changes coming and are positioning themselves to re-
spond creatively.

Montpelier and the state of Vermont are engaged in a 
major investment to use local wood chips to heat the capital 
complex and the downtown through a single source district 
heat plant. While this project has had a rocky road because 
of old economy thinking about cost and disruptions, its 
power lies in the simple efficiency of a combined local heat 
source. The next step will be then getting homeowners to 
consider alternate fuels like local wood pellets to heat their 
homes. Here, too, we have local businesses like Pellergy 
growing to fill that need. 

Of course, the big elephant in our new economy liv-
ing room is our transportation system. Over 50 percent of 
our fossil fuel use goes to cars and trucks. Given a rural, 
dispersed population, there is no easy fix. But at least there 
are glimmers of hope. We see the state upping its commit-
ment to higher speed railroads. There are experiments in 
shared transport like Go Vermont and private initiatives like 
CarShare Vermont. These are baby steps, but the powers of 
imagination are getting engaged.

If we can start using our creativity to drive down demand 
and build up alternative ways of meeting Vermont’s energy 
needs without fossil fuels, we can build an energy environ-

ment that 
will work for 
our kids and 
their kids. 

Dan Jones is chairman of the Montpelier Energy Action 
Committee and one of the founders of Vermonters for a New 
Economy.

Efficiency and Creativity: The New Economics of Energy

Kathy Blume, Dan Jones (eating ice cream) and Gwendolyn Hallsmith 
celebrating Montpelier’s win of the first Vermontivate award, June 30, 2012, 
on the State House Lawn.
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Tell them you saw it in The Bridge!

by Martin Langeveld

”Orly, you have to do something about this,” Dwight 
Miller told his neighbor, Orly Munzing, back in 
2001, as they strolled through Miller’s Dummer-

ston, Vermont, orchard. “Farmers are slowly going out of 
business. People don’t know where their food comes from. 
If they knew how hard farming is, they’d support their local 
farmers.”

Munzing took Miller’s words to heart, and then she had 
an inspiration. She had recently visited Pamplona, Spain, 
site of the famous Running of the Bulls. As a way of honor-
ing and supporting local farmers, she envisioned a slower, 
friendlier, female version of Running of the Bulls—Strolling 
of the Heifers. Farmers would bring their heifer calves, lead 
them up the historic Main Street of nearby Brattleboro, and 
afterward, there would be a festival where people could meet 
the farmers and learn about local foods.

Munzing went to work with a team of volunteers, and the 
first Strolling of the Heifers parade and festival took place 
in 2002. The word localvore had not yet been invented (it 
wasn’t coined until 2005). But from the beginning, the point 
of Strolling of the Heifers was to support and sustain family 
farms by connecting people with healthy local food and with 
the farmers and producers who bring it to them.

While the parade is still the centerpiece (it takes place 
on Saturday, June 8, at 10 a.m. in downtown Brattleboro), 
Strolling of the Heifers has blossomed into a year-round set 
of programs that has expanded beyond local food agriculture 
into what the organization has called Slow Living—by which 
it means sustainable living, resilient communities and the 
personal, inner transformations that are necessary for both.

Besides Stroll Weekend, Strolling of the Heifers has 
launched, in partnership with Vermont Technical College, 
a statewide Farm/Food Business Plan Competition with 
$60,000 in prize money, currently underway, to support in-
novation and entrepreneurship in farm and food enterprises, 
including start-ups, existing businesses and student business 
plans.

In past years, it has also launched a microloan program 
for farmers, now expanded throughout New England by 
the Boston-based Carrot Project, and a summer internship 
program placing young people on local farms, now absorbed 
into the Windham Regional Career Center.

And just before Stroll Weekend this year, Strolling of the 
Heifers presents the third annual Slow Living Summit on June 
5 to 7. The summit is a gathering of experts and engaged citi-
zens from many fields and multiple sectors for a thoughtful, re-
sults-oriented conference in a unique downtown environment, 
featuring multidisciplinary conversations about key questions 
of sustainability ranging from local to global issues.

Strolling of the Heifers uses “slow” metaphorically in the 
same way organizations like Slow Food and Slow Money 
do—slow as the opposite of fast, slow meaning sustainable. 
Carlo Petrini, the founder of Slow Food, recently referred to 
these slow movements, collectively, as a new civilization. We 
can think of it also as a new economy, or as slow living.

Summit organizers describe slow living as “a more reflec-
tive approach to answering how we live, work and play as 
human beings on a fragile Earth. When we Live Slow, we 
give back and become more strongly connected to the Earth, 
to our communities, to our neighbors and to ourselves. A 
Slow Life is one that seeks the right balance between spiritu-
ality, sensuality, introspection and community. A Slow Life 
recognizes our role as members of our bioregions and of 
our Earth, taking a nourishing, rather than extractive ap-
proach.”

Those who have attended past slow living summits will 
notice its evolution: “In 2011, a lot of our session described 
the problems,” said Orly Munzing. “The feedback was: that 
was great, but we need to hear about solutions. So the 2012 
summit focused on solutions.”

“Now,” Munzing said, “people tell us they understand 
the problems as well as the solutions, but they are realizing 
there is a component of inner change, a change in spirit, 
that’s needed to make it happen. So we’ve included sessions 
on techniques for achieving those inner changes.” Those 
sessions include such topics as mindful design, meditative 
gardening, fostering a sense of place and sustainable time 
management.

The summit takes place in downtown Brattleboro, a vi-
brant, quirky, progressive community in the heart of New 
England. The summit’s nontraditional downtown venues, 
the sidewalks that serve as the conference’s main concourse 
and the town’s bistros and galleries all encourage fruitful 
thought, conversation and collaboration.

For complete information about the summit, including de-
tailed schedule and registration, please visit the summit website 
at slowlivingsummit.org. For information about Strolling of the 
Heifers, visit strollingoftheheifers.com.

Strolling of the Heifers and the Slow Living Movement

Strolling of the Heifers, Main Street, Brattleboro, as part of the 2012 Slow Living conference.   

SUGAR  
ON SNOW!
•  Friday, Saturday  
& Sunday

• noon-4 pm
•  April 5–7 and  
April 12–14

Ninth-generation sugarmaker Mary-
Caitrin Morse—along with her dad, 
Tom, and grandpa, Burr—invites you to 
Morse Farm Maple Sugarworks!

200 Years of  Maple Experience
1168 County Road, Montpelier  •  morsefarm.com  •   802-223-2740  

9 am–5 pm, seven days a week
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by Daniel Cmejla and Alex Prolman  

On February 7,  student activists rallied inside UVM’s 
Davis Center. A banner, eagerly watched by several 
hundred pairs of eyes, slowly unfolded over a banister. 

Its contents: a duct-tape bar graph demonstrating the cor-
relation between portfolio tracking error and incremental 
risk for various levels of investment screens. Speaking into 
a megaphone, a student shouted: “Who’s excited about eco-
nomics?” The crowd roared back.

There’s a movement building.
At nearly 300 colleges throughout the country, students 

are beginning to ask probing questions about the ways their 
billions of dollars in endowments are being invested. Students 
across Vermont are taking action. Groups like Ideas for Policy 
from the Vermont Law School are mobilizing student sup-
port for climate legislation in the State House. Students from 
Middlebury, UVM, Green Mountain College and others are 
hosting teach-ins, speak-outs and public debates and develop-
ing the networks needed for more coordinated action.

Students are asking their administrators to remove major 
fossil fuel holdings from the portfolios of colleges and uni-
versities to drive the message home that these destructive 
energy sources do not have any part in a sustainable society. 
As the future leaders of the world, they are making it clear 
that pollution without payment is unacceptable.

While the rhetoric is nice, trying to bring social justice 
values to the highly diversified $400-billion national college 
endowment market can be quixotic. If a school divests and 
moves on, its endowments may not necessarily be any more 
just or sustainable: Money that was in British Petroleum may 
now flow to Monsanto, Goldman-Sachs and Walmart. 

Over the past five years, state funding for Vermont 
public colleges has dropped by nearly 20 per-
cent, and tuition has risen 27 percent. Na-
tionally, student loan debt surpassed credit 
card debt in 2010 and has been outpacing 
it ever since. Meanwhile, when local philan-
thropists make donations to colleges, hoping 
to improve the quality of their children’s 
education, it doesn’t go to lower tuition. 
It goes to bankroll obscenely paid ex-
ecutives or to build factories overseas, 
with only 5 percent (at best) going back 
into the institution each year. 

The alternative is for colleges and 
universities to invest more of their en-

dowments locally. State funding goes to the college, as well 
as donations from private philanthropists, and it stays in 
the state through local investments. It’s wrong to assume 
that in-state businesses cannot match the returns of mature 
corporations. And it’s just as wrong to measure local invest-
ments solely by their immediate returns—an improved local 
economy means more income for Vermonters and a broader 
tax base with which to fund Vermont’s education.

Redirecting Vermont’s economy will require multigenera-
tional cooperation that combines the energy of students 

with the wisdom of experts. Endow-
ments can be used to champion 

truly responsible investment 
philosophies that increase resil-

iency to the risk associated with 
unburnable carbon, while at the 
same time encouraging invest-
ment solutions that yield positive 
change and positive returns. This 
movement is being met with re-
sistance for fear of lower returns. 
But it’s insufficient to consider in-
vestments only by their quarterly 

returns; the new economy is fun-
damentally different. It emphasizes 

development over growth—a type of system change that is 
sorely needed.

Engaging in this discourse and redirecting the flow of in-
vestment in Vermont can pave the way for broader efforts to 
redesign finance and the way our economy works. Engaged 
students are seeking to take Vermont colleges beyond divest-
ment and into the realm of the new economy. This campus 
network activation will continue with the Vermont New 
Economy Series at UVM.

From food co-ops to local venture capitalists, from renew-
able energy projects to the equitable financial structures that 
help fund them, from state climate legislation to local cli-
mate adaptation, we are pushing for the generative steps we 
need to take.  At UVM, on April 27, the best and brightest 
of Vermont will gather to take a collective stab at transforma-
tive change. For our future’s sake, join them so that we can 
pursue this together. 

Dan Cmejla (UVM’ 15) is a cofounder of Student Climate 
Culture, the divestment group at UVM; one of the lead Ver-
mont organizers for the New Economics Institutes Campus 
outreach campaign; and a VPIRG employee/intern working on 
divestment in the state pension.

Alex Prolman (UVM ’13)  is a member of Student Climate 
Culture.

Cool Economics in a Heating World:  
Capitalizing on Youth Involvement in the New Economy

Ruth Shafer, UVM ’14, rallies support for divestment at in the Davis Center. Not seen, several hundred motivated student activ-
ists eagerly listening below. Photo by Elley Vanderline.


